LACS Project: Publication proposal

Draft table of contents
1. Introduction to the LACS project, including its place within the overall programme and concept of empowering professionals
2. Definition of a language teacher association

3. Rationale for membership of a language teacher association

4. Recruitment and retention activities and resources (principles and case studies)
5. Dissemination (principles and case studies, including a section on dissemination of ECML projects)

6. Website development (principles and case studies)

7. Publications (principles and case studies)

8. Involvement in policy (principles and case studies)

9. Involvement in research (principles and case studies)

10. Fundraising (principles and case studies)

11. Useful collaborations (principles and case studies)

12. Evaluating impact (principles and case studies)

Summary of the planned publication

The publication is intended to provided guidance to language teacher associations on issues relevant to their effective running. The content is being provided largely by the associations themselves, who will enable us to provide principles and issues related to a range of issues, as well as case studies of issues in practice. The rationale is that effective associations will be able to have greater impact on classrooms through more effective dissemination. Specific reference will be made to ECML activities.
Definition of the target group

The publication is aimed at those involved in the running of language teacher associations at international, national, regional and local levels. This may include paid employees or, more frequently, volunteers. These volunteers will to a large extent be classroom practitioners themselves, in schools, colleges or universities. Parts of it will also have relevance to other language associations.
Publication format

The publication will be on-line in the form of a website. It will also contain printable pages which can be used by associations directly, e.g. rationale for membership. 
It will be accompanied by a strong folder, advertising the website, which can contain brochures and fliers relating to ECML projects, to FIPLV, FIPF and IDV and in particular to the collaboration which has led to this publication. They may be used by member associations and include their publicity material too. The folder itself will contain an outline of the LACS project and an overview of the contents of the website (example of the folder format: the new ECML folder with inserts).

Approximate scope

It is difficult to calculate this in terms of number of pages. However, it will be made accessible and usable, so effective practice will be distilled into concise sections. The most effective web design will also be explored to ensure that the website is vibrant and flexible. 

Schedule for the production process

· Sections divided up with team members taking responsibility for specific areas (March 2010);

· First draft using workshop ideas, own ideas, divided into PRINCIPLES and EXAMPLES – by end March; 

· email participants and ask them to look at certain sections and send in ideas – ongoing through several mailings; content collected by end September in time for Fellow to start work;

· Fellow will continue to identify gaps and contact associations, supervised by TL in consultation with the team(till end of December 2010);

· Publication ready for translating (early 2011).
